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The environmental administration of the Basque Government drives a complex network of
strategies and programmes to respond to today’s ecological challenges. From circular economy to
climate change, and from biodiversity to environmental health, public action is deployed on
multiple fronts, with ambitious goals and an increasing demand for evaluation and transparency. In
this context, Ihobe, as the public reference agency, has decided to strengthen its monitoring and
evaluation system to ensure that each plan progresses with a clear direction and accountability.

To achieve this, Naider has developed a comprehensive monitoring methodology that structures
environmental plans into strategic indicators, enables the visualisation of progress, and identifies
opportunities for improvement. From the outset, the Naider team activated shared technical
governance with Ihobe and launched a collaborative working system based on automated forms,
structured SharePoint lists, and interactive digital tools. This entire ecosystem is articulated around
a Power BI dashboard, capable of connecting each action with its budget, impact indicators, and
responsible agents.

The digital tool not only allows monitoring of the implementation status of each plan but also
generates useful knowledge for decision-making. Thanks to the visualisation of trends, progress
maps, compliance dashboards, and smart narratives, technical teams in the administration can
anticipate bottlenecks, prioritise actions, or clearly communicate results to citizens and governing
bodies. Moreover, the system allows continuous functional improvements, adapting to the real
pace of the plans and to emerging institutional needs.

Through this collaboration, Naider consolidates its role as a strategic partner in the monitoring and
evaluation of complex public policies. We bring together systemic vision, technical expertise, and
operational capacity, enabling us to transform dispersed data into effective decisions. We know
how to turn environmental planning into a living, traceable, and results-oriented practice.




