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Circular maturity profiles and the use of roadmaps for
transition. The CICLO: Circular Business Profile &
Circular Roadmap tool has been selected in the second
edition of the Circular SME call; grants for innovation in
circular economy of the Basque Government in 2023.

From a linear to a circular economy

Large-scale manufacturing, unlimited resource consumption and short consumption cycles have
been the parameters on which the universal economic and productive system has been based for
more than two centuries. This linear model has proved inefficient and is pushing the planet to
the limit of its physical capacity.

In recent years, the context: | 1| economic (the 2008 financial crisis and subsequent relapses); |2|
health (the COVID-19 pandemic); | 3| geopolitical (the Russian invasion of Ukraine and global
instability) and |4| environmental (resource scarcity, atmospheric pollution or the acceleration of
global warming), have made the circular economy, which seeks to decouple the consumption of
natural resources from economic growth, appear as a solid alternative to the "extract, produce,
consume and dispose" dynamic.

While the concept is not new, the urgency to move towards a circular economic model has never
been more apparent. As reflected in Circle Economy's annual Global Circularity Gap Report, the
global circular economy has stagnated at 8.6%, similar to the 2020 report, and slightly lower
than the 2019 report, which showed a circularity rate of 9.1%.

To reverse this trend, companies must adapt to this paradigm shift as soon as possible. Embracing
a more disruptive and collaborative approach will lead to a systemic change that affects the
entire value chain in order to achieve visible results. This requires a radical transformation in the
way production and consumption is conceived by society.

In a linear economy, the traditional focus is on mass production of goods, with a short life cycle and
final disposal in landfills. This leads to increasing pressure on natural resources and an alarming
accumulation of waste. In contrast, the circular economy promotes a more sustainable and
regenerative mindset, where products are carefully designed to be durable, where reuse and
recycling are encouraged. Materials and products are kept in a continuous cycle, thus reducing the
need to extract resources and minimising waste generation. This leads to, among many other
things, new business opportunities driven by the European Green Pact, improved business
competitiveness and a decrease in the risks associated with high environmental and social
impact.

The circular economy also stimulates innovation and cross-sectoral collaboration by encouraging
the creation of modular and easily upgradeable products, which further prolongs their lifespan. It
also promotes the adoption of clean technologies and more energy-efficient production
processes, which reduces greenhouse gas emissions.


https://www.clubofrome.org/publication/the-limits-to-growth/
https://www.circularity-gap.world/2022
https://www.pactomundial.org/biblioteca/whitepaper-economia-circular/
https://commission.europa.eu/strategy-and-policy/priorities-2019-2024/european-green-deal_en

Another important aspect is the active role of consumers in this transition to a circular economy.
Consumers are increasingly interested in sustainable products and are willing to support
companies that adopt environmentally friendly practices. This creates endless demand for
sustainable products and drives companies to innovate and adopt more circular approaches in
their operations.

Companies that produce efficiently will moderate their costs, which will safeguard jobs. In addition,
they will reduce CO2 emissions and waste generation, and the environment will become a key
factor in the competitiveness of their business. For all these reasons, building a circular economy
at the local level should be a priority. Closing the circle of design, production, consumption and

waste management, thus creating a green, circular and competitive territory.
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STARTER: Las empresas
EC nivel 1 son aquellas
empresas que aln no se
han iniciado en el viaje
haciala circularidad. Se
trata de empresas que no
cuentan con protocolos,
sistemas de gestion,
planes o proyectos
relacionados con la EC.
La empresa debe
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de formacidny
sensibilizacion a nivel
interno. Ademas, debera
comenzar a trabajar por
realizar algun plan o
proyecto en torno a algtn
ambito (residues, huella
de carbono, ecodisefio,
EPD...)
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ROOKIE: Las empresas EC
nivel 2 son aquellas
empresas que se han
iniciado en el mundo de
la EC de forma consciente
0 no. Las empresas
cuentan con algin
protocolo interno o
alguna actividad
relacionada con los EC a
nivel de compromiso
social, medioambiental
o con la innovacién.

INTERMIDATE: Las empresas
EC nivel 3 son aquellas
empresas con un nimero
significativo de acciones que
danformaala ECy se han
enganchado con éxito. Ademds
de planes particulares o algin
proyecto, las empresas
cuentan con algtn sistema de
gestion o reglamentoen
relacion con la EC. Por
ejemplo, sistemas de gestion
ambiental, sisteas de gestion
de eficiencia energética,
sistemas de gestidn de salud y
seguridad en el trabajo etc. Adn
necesita trabajar algunas
cuestiones avanzadas (L.e.
Huella ambiental/de carbono:
Reporting no financiero, etc.)
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ADVANCED: Las empresas EC
nivel 4 incorporan claramente
acciones y cultura empresarial
que permiten conocer su
contribucionala ECy
desarrollan actividades
estratégicas o de innavacion
tecnoldgica para aprovechar
las oportunidades de
mercado derivadas de la EC.
La empresa cuenta con el
engranaje para trabajar por el
cumplimiento de la EC pero
aun cuenta con materia que
pulir:
+  Comointroducirla
circularidad en las
decisiones estratéqgicas.
Como realizar un correcto
seguimiento de su
cumplimiento.
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IDEAL: Las empresas EC nivel 5
50N empresas muy avanzadas
en el cumplimiento de la EC. Su
compromisova mas alla e
integran el compromiso
social y medioambiental
dentro de su estrategia
competitiva. Su contribucién
e impacto en la sociedad
esta completamente
integrado a todos los niveles
(estrategia, toma de decisiones,
operativa, reporting etc.). En
este estadio se plantean
acciones fuera del &mbito
laboral o la realizacion de
proyectos mas especificos
como, por ejemplo, calculo de
huella ambiental, declaraciones
ambientales de producto,
proyectos colaborativos a nivel
sectorial, etc.

Figure 01. Schematic diagram of the Circular Business Profile tool. Source: Own elaboration

Tools for decarbonisation

In this context and taking advantage of the Circular SME call (one of the lines of subsidies for
innovation in circular economy promoted by the Basque Government), the confidence and support
of ASLE and its associated companies, the initiative CICLO: Circular Business Profile & Circular
Roadmap, conceived and developed by NAIDER, was born.

Nine companies have joined the initiative. The main characteristic that unites them all is that they
are all industrial or industrial-related SMEs or micro-SMEs: | 1| Leber Planificacion e Ingenieria, |2 |
Graficas Zamudio Printek, |3| Belmek Precision Machining, |4| Antza, |5| Zorrotz Legazpi, | 6|
Engranajes Grindel, | 7| Gehiber Machined Components, |8| Conatec, and |9| Fabricacién Metales
Duros. ASLE itself acts as an intermediate agent and Tecnalia as a collaborating company. The
project has received a total of 100,000 euros and will last approximately nine months.



https://www.thedailystar.net/views/opinion/news/circularity-smes-the-what-why-and-how-2925581
https://www.thedailystar.net/views/opinion/news/circularity-smes-the-what-why-and-how-2925581
https://www.ihobe.eus/economia-circular
https://www.euskadi.eus/ayuda_subvencion/2022/2022-subvenciones-para-innovacion-en-economia-circular/web01-tramite/es/
https://naider.com/en/
http://leber.org/en/
https://www.gzprintek.es/en/
https://belmek.com/en/product
https://antza.eus/
https://www.zorrotz.com/en/
https://www.grindelgears.com/en
https://gehiber.com/
https://www.conatec.com/conatec/de/company.asp?Cod=2523&nombre=2523&sesion=1347
https://www.fmd-hm.com/en/
https://www.fmd-hm.com/en/

The ultimate aim of CICLO is to progressively incorporate the circular economy into the
strategy and operations of multi-sector industrial SMEs and thus promote their
decarbonisation. To this end, the project develops two main tools:

Action I: Circular Business Profile

On the one hand, Naider will provide a consultancy service tailored to the needs and characteristics
of each SME. This will be done through the Circular Business Profile tool, a reference framework
that will help each company to understand its current state of circularity, analyse and act on
opportunities and risks, and develop a vision to become circular leaders in their fields as they carry
out actions and make commitments in circularity strategies, tools, etc. of reference.

The aim is to articulate up to five maturity profiles in which to objectively fit companies and to be
able to know their positioning in terms of their commitment to the circular economy.

Each profile takes into account different aspects of the company in the social, environmental,
economic competitiveness or innovation fields, among others. The transition from the starting
profile to more committed profiles will shape the company's roadmap.

Action Il: Circular Roadmap

On the other hand, and as a result of the initial work, a specific roadmap for the circularisation and
progressive decarbonisation of each multi-sectoral industrial SME and micro-SME will be created
through the development of the Circular Roadmap tool. This roadmap will be a strategic framework
to work with in the short, medium and long term.

A tool that will enable industrial SMEs to collaborate and have a shared vision of how to address the
circular economy in their sectors. It will also serve to adapt the Circular Business Profile to different
sectors and characterise the circularity approach according to the type of company.

As a methodology, its creation will be based on the guidelines established by the European Green
Pact, the Basque Green Deal, the Basque Country Circular Economy Strategy 2030, the Strategic
Plan for the Circular Economy and Bioeconomy 2024, the Basque Country Waste Prevention and
Management Plan 2030, the Energy Transition and Climate Change Plan 2030, the Green Public
Procurement Programme 2030 as well as the Basque Country Science and Technology Plan STIP
2030, the guidelines of the World Business Council for Sustainable Development (WBCSD) and other
national and international agents of interest. (Scalable material. Joint working sessions with all the
companies).

In addition, this work will serve as a basis for the development of a scalable global document in
subsequent projects, which can be followed by all industrial SMEs regardless of their sector. This
global reference framework will be progressively drafted through co-creation and collaboration
with the SMEs participating in the initiative, international benchmarking studies of best practices for
SMEs and the implementation of regulations and future trends.

At the same time, and throughout the project, complementary actions will be carried out for | 1|


https://www.consilium.europa.eu/en/policies/green-deal/
https://www.consilium.europa.eu/en/policies/green-deal/
https://www.euskadi.eus/gobierno-vasco/-/nota_prensa/2021/basque-green-deal-el-modelo-vasco-para-un-desarrollo-economico-justo-y-sostenible/
https://www.euskadi.eus/documentacion/2020/estrategia-de-economia-circular-de-euskadi-2030/web01-a2ingkut/es/
https://www.euskadi.eus/contenidos/plan_gubernamental/08_planest_xiileg/es_def/adjuntos/Economia-Circular-y-Bioeconomia-WEB.pdf
https://www.euskadi.eus/contenidos/plan_gubernamental/08_planest_xiileg/es_def/adjuntos/Economia-Circular-y-Bioeconomia-WEB.pdf
https://www.euskadi.eus/gobierno-vasco/-/documentacion/2021/plan-de-prevencion-y-gestion-de-residuos-de-euskadi-2030/
https://www.euskadi.eus/gobierno-vasco/-/documentacion/2021/plan-de-prevencion-y-gestion-de-residuos-de-euskadi-2030/
https://www.miteco.gob.es/es/prensa/pniec.html
https://www.euskadi.eus/contenidos/documentacion/compraverde2030/es_def/adjuntos/2021_11_29_RESUMEN_EJECUTIVO_CAS.pdf
https://www.euskadi.eus/contenidos/documentacion/compraverde2030/es_def/adjuntos/2021_11_29_RESUMEN_EJECUTIVO_CAS.pdf
https://www.euskadi.eus/stip-2030/web01-a2pcti30/en/
https://www.wbcsd.org/

communication, awareness-raising and training (knowledge pills, news, reports of interest,
examples of good practices, webinars, conferences to present results, etc.), and |2| an exhaustive
analysis of financing mechanisms for the processes and initiatives set out in the roadmap (creation
of the circular Challenge fund, articulation of European calls for proposals, subsidies, public-private
alliances, etc.).

Action llI: Circular economy communication programme in
companies

What is not known does not exist. This phrase emphasises that a lack of understanding and
awareness of its principles and benefits can lead many companies and individuals not to consider
adopting more sustainable and circular practices. Therefore, education and communication play an
essential role in raising awareness of the circular economy and motivating its implementation in
different areas.

In the CICLO project, the following communication and dissemination tools will be used:

| 1] Periodical magazine with stimulating and didactic contents about opportunities and
possibilities for companies;

| 2| WEB repository of materials, contents and information on the actions being developed and
open to the business community. In addition, this space can be used to give visibility to the
companies that are part of the federation and that are carrying out actions in the field of circular
economy.

| 3| Other awareness-raising actions such as webinars, collaborations, benchmarking of best
circularity practices in industrial or industry-related SMEs, etc.
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Figure 02. Schematic diagram of the Circular Roadmap tool. Source: Own elaboration

JACICLO

01.

Keys to the use of the CICLO tool

CICLO: Circular Global Challenge is an initiative to gradually incorporate the circular
economy into the operations of multi-sectoral industrial SMEs. It aims to reach a significant
number of companies in the coming years, with a tentative approach up to 2030, with clear
targets for adherence: 2023-2025: 50 companies; 2025-2027: 100 companies; 2027-2030: 400
companies. This long-term commitment demonstrates a real commitment to the
implementation of circular practices.

02.

The tools used focus on generating a framework that adapts to the reality of these companies,
offering solid criteria to guide them in their transition towards circularity. It also highlights the
importance of providing them with solid technical support, ensuring that they are not alone in
this transformation process.



03.

Crucially, the initiative promotes the circular economy as a business opportunity rather than
an imposition. The transition model reflects companies' commitment to society, both locally
and globally, while allowing them to adapt to market demands, regulations and emerging
social values. At all times the adoption of circular patterns and models is presented as an
opportunity to explore new markets and business models, as well as to improve operational

efficiency.
04.

The proposed methodology focuses on identifying opportunities and positive approaches
rather than imposing bureaucratic restrictions or pointing out the negative impacts of
business. Circularity is essential to promote sustainability and resource efficiency in industrial
SMEs, driving a transition towards a more circular and regenerative business model.

05.

The project is based on voluntary adherence by companies, avoiding impositions and
focusing on persuasion through awareness-raising and training. The initiative is conceived as a
long-term and structural initiative, not as a one-off action. Furthermore, it is articulated in
phases, allowing each company to progress at its own pace and adapting the global approach
to its individual characteristics.

06é.

Naider is committed to providing support in terms of dynamisation, training and technical
assistance, as well as the possibility of co-financing. It adapts to multi-sectoral industrial SMEs,
offering a roadmap and a maturity model customised for each company. The methodology
is measurable and comparable, allowing companies to set their own objectives.

07.

An essential part of the initiative is the recognition of business engagement and its visibility in
society. This contributes to ASLE's positioning with various stakeholders, demonstrating its
commitment to member companies and providing them with value, judgement, assistance and
solutions.

08.

It is based on NAIDER methodology, adapting international proposals and aligning itself with
various green strategies and pacts, which reinforces its relevance and capacity to promote the
circular economy in the industrial sphere.






